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Enhancement Measures for the Native-speaking English Teacher (NET) Scheme
Annual School Plan on the Use of the NET Grant
for the 2025/26 School Year

Name of School: CCC Kei Chi Secondary School

Our school is provided with the NET Grant by the Education Bureau at the amount of $1,000,000 in the 2025/26 school year. With reference to the
school-based circumstances, we will employ one full-time NET and English learning support services by using remaining funds. A surplus of no more than
$300,000 will be reserved for use in the subsequent school year. Details are as follows:

(1) With reference to the learning needs of students, our school plans to deploy the NET Grant in the following ways to enhance students’ English language

learning:
Estimated
Deployment of the NET Grant Expenses (9)
| Employing _1  NET by school direct, or
] Engaging service provider to provide NET(s) 697,854
[] Employing NTA (s) by school direct, or
] Engaging service provider to provide NTA(S)
M Engaging service provider to provide English learning services 30,000
Total Estimated Expenses 727,884

(2) Our school will utilise the NET Grant to enhance student motivation and engagement in English learning, as well as to create an English-rich
environment as follows:

I Deploy the NET to take up the English language lessons (e.g. all English lessons of some classes, oral lessons of some classes)
I Deploy the NET to arrange skill-based training events for students (e.g. inter-school speaking practices for senior forms, storytelling sessions for

junior forms)
V] Adopt a language-across-the-curriculum approach (e.g. LaC consultations and collaboration with other subject-teachers)

14



Arrange co-curricular activities to students with diversified English learning experience (e.g. English morning assembly, English Language Help
Room after school)

Engage English learning services from service providers (e.g. drama, debate, teacher training)
Others (please specify):

RN

The above plan has been endorsed by Incorporated Management Committees (IMCs) / School Management Committees (SMCs).  For enquiries about the annual plan for
the deployment of the NET Grant, please contact Ms Tsang at 2342 2954 ext. 715.
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#RPAIFEY (H3F) - LiFARE

Objective Implementation Strategies Success Criteria II\EA\?;rL?:tsioorT Timeframes Person-in-charge | Budget
To create an | 1. Establish a Self-Access Language | ¢ Over 50% of Teachers’ Furnishing to| e Ng TW, LaC | $130,000
autonomous English Learning Centre (in conjunction students have observation | begin in April Committee
learning with Putonghua Department) to used the facilities Survey 2025, with the | e IT support staff
environment  that encourage students to access a and resources in Students’ Centre expected
facilitates  English diversity of English self-learning the Self-Access interview to begin
language use, so that resources after class, in order to Language Attendance / | operation in the
students would increase their exposure to English, Learning Centre usage data 2025/26  school
become independent as well as enhance their motivation for English Students’ year
and self-directed to learn the language in an learning in a performance
learners immersive multimodal environment. school year in the
The Centre will be equipped with: Over 70% of activities
» state-of-the-art computing and students who
multimedia  facilities,  with have made use of
multimedia  English  learning the Centre agree
games and software installed that it can
» English movie and music CDs enhance their
and DVDs, as well as interest and
subscriptions to popular movie motivation to
and music streaming platforms learn English
Over 70% of
. Organize a range of English students who September 2025 | e English $30,000
language activities, including drama have participated to June 2027 teachers

performances, movie theatres,
singing performances, and external
visits, and subsidize students’
participation in related activities, for
the sake of increasing their exposure
to English in different dimensions

in related English
language
activities  agree
that the activities
can enhance their
exposure to
English

17




3. Purchase or subscribe to a diversity

of English learning resources,
including books, e-books, board
games, and online English learning
and reading platforms, in order to
cater for students’ diverse learning
needs and interests, as well as
empower them to read and learn
English flexibly and autonomously
beyond the classroom

e Over 70% of

students who
have used the
purchased or
subscribed

English learning
resources  find
them useful in
enhancing their
English language
competence

September 2025
to June 2027

e NgTW, LaC
Committee

e Tong KC,
Teacher
Librarian

$40,000
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The Incorporated Management Committee of CCC Kei Chi Secondary School

Estimated Income & Expenditure of EOEBG for School Year 2025/2026 (September 2025 - August 2026)

Date Prepared : -

PREA3ZIF —

08-Jul-2025

For Reference Only

Actual for Estimated for
Actual for School Year School Year
School Year 2024/2025 2025/2026
2023/2024
Income [HKD] [HKD] [HKD] [HKD]
1. School Specific
1.1 Administration Grant 4,043,616.00 4,104,252.00 3,693,826.40
1.2 Composite Information Technology Grant 585,152.00 593,929.00 534,536.00
1.3 Capacity Enhancement Grant 666,935.00 676,944.00 609,249.00
1.4 Air-conditioning Grant 637,387.00 646,950.00 582,255.00
1.5 Sch-based Management Top-up Grant 52,896.00 53,385.00 48,046.00
1.6 Sch-based Speech Therapy Administration Grant 8,415.00 8,541.00 7,686.00
1.7 Base-sch SB Speech Therapy Administration Recurrent Grant 8,415.00 8,541.00 7,686.00
1.8 Other Income 10,000.00 10,000.00 10,000.00
6,012,816.00 6,102,542.00 5,493,284.40
2. Non-School Specific (Baseline Reference) 2,082,436.51 2,082,436.51 1,874,192.86
Estimated Income (A) : - 8,095,252.51 8,184,978.51 7,367,477.26
Actual for Actual for Estimated
School Year School Year for School Year
2023/2024 2024/2025 2025/2026
THKD] [HKD] THKD]
Expenditure
1. School Specific
1.1 Administration & Janitor Staff Salary 4,010,858.25 4,293,021.42 4,104,730.00
1.2 Air-conditioning Grant 341,577.43 375,735.17 526,000.00
1.3 Composite Information Technology Grant 607,183.50 611,319.00 606,430.00
1.4 Capacity Enhancement Grant 639,450.00 836,859.33 609,249.60
1.5 Sch-based Management Top-up Grant 52,896.00 59,983.33 48,046.00
1.6 Sch-based Speech Therapy Administration Grant 8,415.00 8,541.00 7,686.00
1.7 Base-sch SB Speech Therapy Administration Recurrent Grant 8,415.00 8,541.00 7,686.00
1.8 Base-sch SB Speech Therapy Administration Recurrent Grant 5,668,795.18 6,194,000.25 5,909,827.60
2. Non-School Specific (Baseline Reference)
Budgeted Expenditure for Panel/Group 2,443,318.00 2,884,195.00 3,876,990.00
Add : others 0.00 0.00 0.00
2,443,318.00 2,884,195.00 3,876,990.00
Estimated Expenditure (B) : - 8,108,898.19 9,078,195.25 9,786,817.60
Estimated Surplus/(Deficit) (A)«(B) : - (13,645.68) (893,216.74) (2,419,340.34)
S y of E: dl & Expenditure for School Year 2025/2026
Surplus/(Deficit) c/f
Income Expenditure of School Year Surplus/(Deficit}
2025/2026
[HKD] [HKD] [HKD] [HKD]
1. School Specific 5,493,284.40 5,909,827.60 (416,543.20)
2. Non-School Specific 1,874,192.86 3,876,990.00 (2,002,797.14)
7,367,477.26 9,786,817.60 (2,419,340.34)
Actual Surplus b/f for School Year 2023/2024 4,346,567.84
Estimated Surplus for School Year 2024/2025 (893,216.74)
3,453,351.10
Estimated Surplus : - 1,034,010.75
Estimated for : -
| Grant Account Outside EOEBG :
1 Learning Support Grant for Secondary School 969,194.00 969,194.00 5,711.00 5,711.00
2 SB After School Learning & Support Grant 110,000.00 165,000.00 119,200.00 64,200.00
3 Diversity Learning Grant - Other Programme 84,000.00 96,800.00 33,435.00 20,635.00
4 Moral and National Ed ion Support Grant 0.00 19,000.00 65,000.00 46,000.00
5 Teacher Relief Grant 3,017,880.00 3,870,879.40 3,174,759.45 2,321,760.05
6 Information Technology Staffing Support Grant 316,000.00 479,340.00 0.00 (163,340.00)
7 Pr ion of Reading in School: 59,560.00 66,176.00 20,000.00 13,384.00
8 Sister School Scheme 165,000.00 165,439.00 165,439.00 165,000.00
9 Life-wide Learning Grant 1,101,000.00 1,757,607.00 1,200,000.00 543,393.00
10 Student Activities Support Grant 180,000.00 180,000.00 0.00 0.00
11 Fractional Post Cash Grant 518,208.00 518,208.00 185,000.00 185,000.00
12 NET Grant 1,000,000.00 700,000.00 0.00 300,000.00
13 One-Off Grant on Parent Education 0.00 159,500.00 159,500.00 0.00
14 Promotion of a Sport Ambience & MVPA60 0.00 46,121.00 46,121.00 0.00
15 Promtion of Chinese Culture Immerson Activitites 0.00 230,940.00 260,000.00 29,060.00
16 Promotion of Self-directed Language (Eng Language) 0.00 150,000.00 150,000.00 0.00
17 Promotion of Self-directed Language (Putonghua) 0.00 150,000.00 150,000.00 0.00
18 Al For Science Education 0.00 100,000.00 100,000.00 0.00
Il School Fund
1 Capital Reserve Fund 171,410.00 653,292.00 915,840.00 433,958.00
2 Approved Collection for Specific Purposes Account 270,000.00 1,751,000.00 1,756,900.00 275,900.00
7,962,252.00 12,228,496.40 8,506,905.45 4,240,661.05
15,329,729.26 22,015,314.00 10,160,733.29 5,398,427.55
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Putonghua
English Language

Chinese Language
Mathematics

Citizenship &Social Development
Physical Education
Home Economics

Religious Studies

History
Music
Design & Technology

Visual Arts

Computer

Summary of Approved Budget for School Year 2025/2026

of CCC Kei Chi Secondary School

Group/Subject

HilER
E3

3k
BURF
ARF
MR

FEH

[HKD]

2,100.00

EOEBG-Baseline

800.00

5,950.00

Apporoved Budget for School Year 2025/2026
Others Funding

[HKD]

BT
HEs:F

3,400.00

Total
164,000.00

Business, Accounting & Financial Studies
Integrated Science
Chemistry

Chinese History
Physics

HER

O
BT
AR

2,400.00
47,040.00
30,400.00

2,500.00

[HKD)
164,800.00
100,350.00 106,300.00
212,400.00
5,000.00
15,000.00

Biology
Economics

Geography
Life & Society

SREFURRE

5 - it RRT

1,700.00'
12,000.00
28,000.00

11,900.00

214,500.00

8,400.00

17,400.00

24,500.00 71,540.00

7,200.00 37,600.00
16,400.00

4,000.00

Tourism & Hospitality Studies
Other Learning Experience

IER
& Leaming
5

&
D

HELG

11,450.00
3,350.00
18,720.00
45,400.00

1,200.00

18,900.00
5,700.00
46,000.00 58,000.00
11,000.00
43,000.00

39,000.00
53,500.00

3,000.00

54,900.00

Student Guidance Committee

UK R
&

Careers & Life Planining Committee
Values Education Committee

Community Service Committee
Ext

D

S TLERER
Committ FHUHRFEHEZAE

FERRREAEAY

4,780.00
42,900.00

2,350.00
1,700.00'

5,740.00

102,000.00
3,000.00
25,000.00
11,000.00

24,500.00

64,950.00
6,350.00
120,720.00
48,400.00

26,200.00

Activities C

Leaming Support Committee
Religious Committee

LTANEAY
&

T

MEHEERS

(AF 32 IR RS FR % By (BB
PEMSHZERE

10,000.00
1,100.00'
0.00

1,000.00
117,200.00

40,000.00
1,300.00'

5,200.00

15,780.00
67,400.00
7,550.00

11,700.00

& Learning
Student Affairs Committee

HERBEAE
WNEHEER
Committ

39,900.00
6,300.00

8,500.00
1,000.00'

6,740.00

School Promotion Committee

HRRERRADIAEAY
PHLREAG
FUBAE

Centre

1,000.00'

40,000.00

5,400.00
180,500.00
1,150.00
000

41,100.00
39,900.00
125,700.00

41,300.00

Discipline Committee

Ceremony Committee

Exchange and Study Tours
Sister School Scheme

STEAM Education Committee
Human Resources Comiittee
ional Security

Ci

Student Award Committee
ECA-School Badminton Team

ECA-School Rugby Team
ECA-School

School Safety & Health Committee

General Affairs Committee

Language Across Curriculum Committee

FRFH R ESEEAE
PHEHRP L

FEHBEREY
PRERERS
PREEREHERS
WHZAY
IIHZAS
MPERE

MRS U EE R
BN RGR
faassray il

ANRBEERE

1,800.00
39,100.00

1,800.00]

9,250.00
950.00

0.00
55,000.00

1,603,870.00
2,900.00

0.00!

1,050.00
1,580,990.00

92,850.00
23,300.00
15,000.00
427,820.00
150,000.00
967,394.00
110,880.00
1,084,950.00
78,176.00

0.00!
292,000.00

950.00
0.00

imming Team
ECA-Air Scout Troop
ECA-School Volleyball Team

ECA-School Beach Volleyball Team
ECA-School Fencing Team

BB BEANREERR

RELLUREAS
FEMMERE

HEIREER

RERER
KRR

0.00

1,000.00
0.00
300.00

0.00

292,000.00
55,000.00
1,485,000.00 3,088,870.00
11,000.00 13,900.00
59,196.00 59,196.00
204,000.00
1,000.00

ECA-School Football Team
ECA-School basketball Team
ECA-School Debate Team
ECA-School Band

ECA-Junior Police

ZEH M
HERRR

Y HHEERER
PRI
SRR

0.00!

12,300.00
300.00

0.00

0.00

42,500.00

204,000.00
2,000.00
218,000.00 218,000.00
79,440.00 79,740.00
10,000.00

10,000.00
0.00

ECA-School Table Tennis Team
ECA- Girl Guides

ECA-Theatre Arts Club
ECA- Calligraphy

B

FERER

0.00
0.00
SEERER

0.00

0.00!

16,550.00

56,200.00

16,120.!

49,175.00

42,500.00

12,300.00
16,850.00

00

56,200.00

DR

0.00!

80,000.00

ECA-KC Fringe Garden & ECA Club
ECA- House System

HEE

0.00!

19,800.00

16,120.00

T
HERY

ECA- Student Union

ECA-CYC

ECA-School Choir

ECA-Popular Singing

ECA-Guitar

0.00
0.00

0.00

91,700.00
54,700.00

62,500.00

49,175.00
80,000.00
19,800.00

91,700.00

FaEE
ECA-Tchoukball

EFBRER R
L[5S

0.00

250.00

MVP60

150,000.00

N oga.]
&Em
ECA- Campus Ambassdor

SEATRCOETHE

0.00

0.00

18,360.00
19,000.00
13,700.00
300.00

27,310.00

54,700.00
62,500.00
18,360.00
19,000.00

13,700.00

5 HBE
TR

FEEAR
Total Panel/Group Budget for School Year 2025/2026 : -

BEREIAE

1,100.00'
200.00
0.00.
0.00

36,100.
0.00!

0.00!

210,000.00
3,280.00
103,500.00

23,400.00

19,200.00

00

300.00

27,560.00

360,000.00

3,280.00

103,500.00

% 16/7/2025 i ¥ F € ¢

il
P
.

=y

{

24,500.00
14,000.00

0.00

0.00!

18,125.00
0.00

24,500.00
36,300.00

19,200.00

24,500.00

20,500.00

3,876,990.00

6,000.00

14,000.00

40

18,125.00

11,700.00
181,500.00
94,000.00

23,300.00

16,000.00

429,620.00
189,100.00
969,194.00
111,930.00
2,665,940.00

87,426.00

46,121.00

7,603,997.00

20,500.00
6,000.00

46,121.00

11,480,987.00




